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2013 EB Priorities 2014 Results

• Repair and recover PSI’s 
reputation for project 
implementation

• 2013 and 2014 annual reporting completed satisfactorily
• Improved auditing processes
• Expanded cooperation in 2014 with SwePSI-LO/TCO, SASK and FNV
• Recovered funding to over €2 million (€1.5 million in 2013)

• Wider consultation 
processes for projects

• Discussions on projects at all levels of PSI and new guidelines to 
shape discussions further

• Project reporting to EB • 2013 and 2014 discussions on union development undertaken as 
scheduled

• Staff training • 20% of PSI Union Development budget spent on staff training
• New PSI-SwePSI Capacity Building Project 2014-16

• Target trade union 
funding for projects

• Good potential for funding with affiliates in three countries

• New team at PSI HO • Two persons working full time on projects + 60% person (from July 
2014)

• New guidelines for 
projects

• Draft presented to SC-17, consultations in SUBRACs and RECs 
(except AFREC), ready for consideration



 New sectoral projects underway:

 Inter-Americas water project

 West African health project

 Indonesian utilities, health and administration 
projects

 New projects supporting alternatives to 
privatisation in Paraguay and Indonesia

 New project supporting right to organise in 
Mozambique



 Follow up to the programme of action (PoA)

 Mapping of project work amongst affiliates

 Strengthening union development within 
communications strategy

 Diversifying resources



 Relates to PSI projects which are possible 
through external funding

 Emphasising the link to PSI strategic 
priorities

 Projects are tools for our goals, not ends in 
themselves

 Must have mechanism which is transparent, 
and democratic 

 How to justify why we work where we do



 Major changes to draft presented  to SC-17

 Concern that having open applications created 
too strong an emphasis on PSI as funding 
organisation

 Additional levels of work with open applications 
process

 Some flexibility required on questions of 
participation

 Capacity-building to be a core element (in line 
with PoA) 



General PSI Project Application Process

- SUBRACs
- RECs

Areas for Project 
Prioritization

Union Development 
Review Committee

Application 
Elaboration

- Development of 
full project 
application in format 
of supporting 
organisation

Application Review

Regional Secretaries
PSI Projects Team

Submission to 
funding 

organisation

- Assessment of 
priorities

- Recommendations for 
further elaboration

Project 
Implementation


